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About the Coalition – What are we 
about? 
 

The Healthcare Coalition for Emergency 
Preparedness (HealthcarePrep.org) was formed 
to raise awareness and provide education about 
a major problem facing our healthcare system 
today— healthcare facility operational 
sustainability during a crisis or emergency. 

www.healthcareprep.org 

http://www.healthcareprep.org/


 

About the Coalition – Who are We? 
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About the Coalition – We are: 

Manufacturers 

Hospitals 

Disaster Assistance Professionals 

Hospital Service Providers 
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“Maintaining viable facility operations 
during a crisis” 
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A key hindrance is a 
transportation constraint 

during a crisis event, which 
not only impacts hospital 

operations, but vendor and 
supplier operations as well.  
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Medical waste disposal is a key 
overlooked issue.  
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Historic Practice 
For Managing 

Infectious Waste 
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Temporary 

Solution 
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Fact: 

  Up until 1995, more than 5,500 
hospitals treated their medical 

waste on-site. 

 

Today, less than 1,000 hospitals 
treat their medical waste on-site. 
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What is On-Site 
Treatment? 
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Benefits of On Site Medical 
Waste Treatment: 

 

Improved Operational Sustainability  

 

Reduced Cost 

 

Green Alternative – Reduced Carbon 
Emissions 
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Render infectious waste non-infectious 

 

300-400% surge capacity 

 

Temporary solutions to transform 
disposables to reusable during crisis 

 

Ends facility liability  
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Cost Savings  

$0.10/pound 

Less than 3-
year ROI 
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In October 2009, 22 VA medical facilities were 
performing onsite sterilization. 

Cost savings of on-site to the VA is $36 million. 

Average cost savings is $1.63 million per facility.  

 

The Coalition projects a total cost savings of  
$190.71 million for the 117 VAMC hospitals 
that are shipping IMW off-site.  

 

Off-site disposal is a luxury we can no longer 
afford.  
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Example:  James H. Quillen VAMC,  

  Mountain Home, TN.  
 

Switched to on-site treatment in August of 2000 

 

Paid $0.30 per pound to ship IMQ off-site 

 

On-site operating costs average $0.04 per pound 

 

Annual Savings of $255,528 

 

Savings to date is $2.5 million 
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First Green 
Alternative 

to 
Incineration 

•Clean & Green 
Technology Introduced 

In 1978 

Significantly 
Reduces 
Carbon 

Emissions 

•The Integrated 
Sterilizer/High-Density 

Compactor System 
Reduces Medical & 
Solid Waste Truck 

Traffic By Up To 50% 

Low Utility  
Usage 

•Steam, Water, and 
Electrical Consumption 
Is Less Than $5.00/Day 

for Most Operations 

Green Alternative  
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19 VAMC facilities using on-site 
sterilization studied 

 

Current annual reduction of CO2 is 
497,274 pounds 

 

Coalition to release Study on VA wide 
potential savings  
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Disaster/Crisis 

Planning 
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Pandemic 

Natural Disaster 

Bio-Terrorism 

Mass Casualty Event 

Transportation Breakdown 

Quarantine/Containment 

A surge event that will last months 
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Pandemic crisis assumptions: 

Staff reductions affect service providers too. 

400% increase in medical waste (as happened 
during the SARS outbreak) 

Surge event will last months 

 

Question: 

 What would happen if contract medical waste 
service providers did not have the capacity to pick 
up medical waste? 



 

É CDC advises hospitals to destroy (H2N@) virus via 

autoclaving or incineration in 2005 

 

É Congress recognized the benefits of on-site waste 

technology 

 

É HHS identified on-site technology as a solution to 

deal with surge capacity issues to under HPP grants. 
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É On-site sterilization capabilities be added to the 

VA’s list of best standards and practices for 

emergency preparedness and facility operational 

sustainability. 

 

É Utilize carbon savings of on-site treatment to further 

comply w/ E.O. # 13514. 

 

É Add on-site equipment to all VA medical centers to 

save nearly $200 million. 
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Operational Sustainability 

 

 

Benefits of On Site Medical Waste Treatment 

 

 

is Challenges – Fourth Mission 
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Thank You…. 
Darrell Henry  

info@healthcareprep.org  
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